
 

2nd Floor 
Berkeley Square House 

Berkeley Square 
London W1J 6BD 

England 
  

 

EMFC Loan Syndications LLP  

Registered Limited Liability Partnership No. OC383378. VAT No.163 3623 20 
Registered Office 150 Fleet Street, London EC4A 2DQ, England 

 

 

EMFC Example Scope of Work 
 

Part I - Due Diligence  

a. Submit to the Borrower a detailed due diligence list itemising all information that is 
deemed to be relevant for the purpose of developing a Financial Model and writing an 
Information Memorandum on the business and prospects of the Borrower; 

b. Attend a 3 or 4 -day due diligence session at the Borrower's offices, the purpose of which 
shall be to meet management and, as far as possible, complete internal due diligence; 

c. Conduct independent due diligence drawing on external sources in order to collect 
relevant information on the sector / industry / market in the Borrower's footprint 
(competition, regulation, peer analysis), as well as macro data on the country (political, 
social, economic etc); 

d. Present to and discuss with the Borrower loan facility structures appropriate to its 
financing requirements and capital structure; 

e. Where necessary, source quotations from external legal counsel and coordinate the input 
of counsel throughout the loan structuring and rest of the financing process; 

f. Assist in the preparation of internal documents relating to raising of the Facility, such as 
presentations and updates to the board and to senior management of the Borrower; 

g. Hold preliminary meetings with a pre-agreed group of prospective Mandated Lead 
Arrangers (MLAs) to qualify the prospect and likelihood of their interest in providing and / 
or arranging the Facility; 

Part II - Bankable Model 

h. Drawing on the results of Due Diligence, develop a bankable Financial Model, including 
detailed operational and financial projections, as well as sensitivities, to be presented to 
potential MLAs (NB: EMFC often partners with a specialist modelling firm for this task); 

i. Support the Financial Model with a descriptive write-up, sourcing (where available) 
independent data to benchmark and / or validate the assumptions contained therein; 

j. Further support the Financial Model with a descriptive write-up of the Borrower’s historic 
financial results (audited and unaudited), for the most recent three years, including year-
to-date financial results of the current year; 

Part III - Information Memorandum 

k. Drawing on the results of Due Diligence, write a comprehensive, fully descriptive 
Information Memorandum and prepare such for external distribution; 

l. Distribute the Information Memorandum to an agreed group of prospective MLAs, after 
first having ensured each executes a confidentiality agreement with the Borrower; 
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Part IV - Request For Proposal 

m. Draft an RFP to be distributed to the pre-agreed group of prospective MLAs, requiring 
them to present their credentials, market liquidity, pricing expectations, syndication 
strategy, timetable considerations, other key summary terms and overall appetite for 
providing and / or arranging the Facility;  

n. Co-ordinate the proposals received from the prospective MLAs and organise a ‘beauty 
parade’ of meetings with such institutions, for the purpose of assisting the Borrower in 
selecting one or two to enter into more detailed negotiations with; 

o. Together with the Borrower assess prospective MLA responses, clarify and or negotiate to 
obtain satisfactory offer(s) prior to formally appoinitng MLA(s) of the Facility. 

Part V - Mandate 

p. Assist the Borrower in the negotiation of a mandate letter with the selected MLA(s); 

q. Assist the Borrower in the negotiation of summary terms and conditions (Term Sheet) for 
the Facility with the selected MLA(s); 

r. Where required, coordinate the input of external legal counsel throughout the MLA 
mandate process; 

s. Facilitate any due diligence requirements and question-and-answer sessions with the 
MLA(s) to help obtain their credit approvals based on the agreed Term Sheet; 

Part VI - Execution 

t. Assist and support the MLA(s) in all aspects of the Facility’s syndication, including but not 
limited to:  

i. Drawing on the Information Memorandum and Financial Model, create a set of 
PowerPoint slides to form the basis of a Bank Presentation that will be presented 
to prospective Lenders;  

ii. Agreeing the list of Lenders to be invited to consider the transaction; 

iii. Assist the MLA(s) in organising the bank meeting or separate one-to-one meetings 
with potential Lenders (as appropriate); 

iv. Assist the MLA(s) in any question and answer session required for Lenders to gain 
their credit approvals and / or agreement to the Financing Documents; 

u. Co-ordinate all other aspects of the execution phase including liaising with external legal 
counsel (in all jurisdictions), reviewing and opining on draft documentation, coordinate all 
parties docs meetings etc. 

v. Assist the Borrower and external counsel in commercial negotiations of the Financing 
Documents (against the MLA); 

w. Oversee a successful singing and close of the Facility; 

x. Assist the Borrower in collecting any conditions precedent to drawdown of the Facility. 


